Updated 2023 PFA Timeline | Yellow = MAC Reviews and Action Items

Feb 2023 Mar 2023
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. Monthly MAC Meetings

. Implement new Grant Management System (GMS)

. Internal ODFW Reviews

Apr 2023 May 2023 Jun 2023 Jul 2023
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. GMS RFP Process

® GMs Beta Phase

. Section Header: MAC 1st Round of Reviews

Yellow = MAC Reviews and Action Items

. MAC Operating Procedure Review

. MAC Expenditure Framework Review

. MAC Grant Evaluation Criteria Review

 MAC OAR Review

e MAC Biennium Report Review
© MAC RFP & Appiicant Materials Packet

. MAC Outreach & EngagementCampaign Review

. Outreach & Engagement Campaign Launch

@ Legislature Biennium Report

. Draft Biennium Report

. Submit Biennium Report

@Section Header: MAC 2nd Review Round

e RFP/Programmatic Manual
. Application Template
. SOW Questions
. Budget Template
. Insurance Template
. Applicant Board Resolution Template
. Advancement Template
. Grant agreement Template
. DOJ Reviews (Expenditure Framework and RFP Agreements/Budget Templates)

.Section Header: Proposed MAC Adoptions

. Operating Procedure MAC Adoption
. Expenditure Framework MAC Adoption

. Grant Evaluation Criteria Adoption

Aug 2023 Sep 2023
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38 39

@ GMS Implementation

@ PrAOAR Adoption by Commission | 8/4/2023

. RFP & Applicant Materials Packet MAC Adoption

@® Pra 0ARSs MAC Adoption

® Launch RFP

. PFA Public Webinar

Oct 2023
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